BABERGH DISTRICT COUNCIL

FROM: Head of Contract and Asset 93
Management REPORT NUMBER: J

T0: OVERVIEW AND SCRUTINY

(STEWARDSHIP) COMMITTEE DATE OF MEETING: 22 September 2009

MONITORING THE MANAGEMENT OF MAJOR PROJECTS

1. PURPOSE OF REPORT

To advise your Committee of the management arrangements now in place to
ensure improved monitoring of major projects undertaken by the Council.

2. RECOMMENDATIONS

2.1 That the management arrangements now in placed for monitoring the Council’s
major projects be noted.

The Committee is able to resolve this matter.

3. EINANCIAL IMPLICATIONS

3.1 The delivery of major projects almost invariably entails the expenditure of
substantial budgets for each project. Although this report does not specifically
involve a particular item of expenditure the management systems put in place
has been designed to ensure that budgets are fully monitored throughout a
project, thus reducing the risk of unplanned expenditure.

4. RISK MANAGEMENT

4.1 This report is most closely linked with the Council’s Significant Business Risk
No0.9 — Management of Projects & Programmes.

4.2 Reference is made to the contents of this report in the earlier report (Paper J92
— paragraph 5.16) on your agenda in relation to the Council’'s Significant
Business Risks Action Plan.

5. KEY INFORMATION

5.1 In March 2008 Management Team agreed that a Programme Board be
established to monitor the implementation of major projects being undertaken
by the Council, and in particular those projects that cut across Divisional
Teams. In addition it was anticipated that, by having some Board members who
had previous experience in project management, that officers running projects,
perhaps with little experience, could also be supported as well as being
monitored.

5.2 In general the projects would not include construction-related projects within the
Housing Revenue Account because these were already fully monitored in the
Contract & Asset Management Division.
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5.3 A project is defined as a body of work that:

Introduces change

Creates specific results using defined resources
Has an aim or a benefit

Contains agreed objectives

Involves multi-disciplinary teams

Has a definite start and finish

Has an element of uniqueness

5.4 The membership of the Programme Board is:

Ryan Jones (Head of Contract & Asset Management) - Chair
Bob Southgate (Head of Customer Services)

Malcolm Firth (Head of Natural & Built Environment)

Tim Mutum (Project Executive)

Information Management & Technology Manager

Carl Reeder (Information & Project Manager)

Specific Project Sponsors (normally Heads of Service)
Specific Project Managers (normally Senior Managers)

5.5 The objectives of the Programme Board are:

e To hold regular meetings

e To accept Project Initiation Documents (PID’s) from the Project Sponsors
after approval by the Council's Management Team (see Appendix A
attached for the PID template). The PID has been designed to ensure that
the project:

- Meets the Council’s strategic objectives & Medium Term Plans

- ldentifies internal and external stakeholders

- Has the appropriate budget approvals

- Has an identified programme for implementation with key milestones
- ldentifies the resources required for delivery (both internal & external)

e To accept Project Status Reports (PSR’s) from the nominated Project
Managers (see Appendix B for the PSR template). The PSR is the key
document used by the Project Managers and the Programme Board for
monitoring the project. It has been designed to ensure that:

- All project milestones are identified with target dates and actual dates

- Expenditure is projected against budget, and monitored against budget
- Allrisks related to the projected are identified and reported against

- Key accomplishments are noted

- Supporting notes are provided to help the Board in its monitoring role

The key feature is the ‘status’ column, which operates on a ‘traffic light’
system (red, amber, green). This ensures a quick and focused method of
identifying and discussing problems that may or in fact have occurred.



To provide an overview of all projects through the production of a Big
Picture Plan (BPP). The most recent version of the BPP is attached as
Appendix C to this report. This again uses the traffic light system for ease
of reference.

5.6 The current projects either being monitored by the Programme Board, or are
shortly to be included are:

LAMP

CAST (Phase 2)

IBS Development

Hadleigh Community Facility

Joint Municipal Depot

Kingfisher Leisure Centre Improvements
Building Control Partnership

Waste & Recycling Contract — Round Changes
Haven Gateway — Sudbury Town Centre
Haven Gateway — Improvements at Pin Mill
Hadleigh Pool Improvements (Sport England)
Improved arrangements for Section 106 Contributions

Note: not all these projects are at a point where they are included on the Big
Picture Plan.

6. CONCLUSION

A framework for managing the Council’'s major projects is now in place. If
operated effectively it will not only ensures projects are monitored from
inception to completion, but will also ensure targeted support is provided where
necessary to relevant Project Sponsors and Managers.

7. APPENDICES

Appendix A — Template for Project Initiation Document (PID)
Appendix B — Template for Project Status Report (PSR)
Appendix C — latest version of the Big Picture Plan

8. BACKGROUND PAPERS REFERRED TO:

None

CONTACT: Ryan Jones EMAIL: ryan.jones@babergh.gov.uk

Head of Contract & Asset Management
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Project Initiation Document (PID)

For Outline Business Ccase / For project to go live (delete as appropriate)

Project Title

Project Ref. No.

APPENDIX A

FORM COMPLETED BY

<Who is filling in the form>

ESTIMATED START DATE

<When project should start>

DATE COMPLETED

<When from was completed>

ESTIMATED COMPLETION DATE

<When project will finish>

PROJECT MANAGER

<Who will manage day-to-day>

REVENUE BUDGET ALLOCATION

<What revenue funds
allocated or approved>

PROJECT SPONSOR

<Head of Service responsibility>

CAPITAL BUDGET ALLOCATION

<What capital funds
allocated or approved>

PROJECT SUMMARY / STATEMENT OF NEED

<Why are we doing this project? What are the clear and tangible benefits? What are the consequences of not doing this project? What has happened so
far? What approvals have taken place? What are the major risks (both in doing and not doing the project)? Who is going to be impacted.>

NAME SIGN DATE
PROJECT MANAGER

NAME SIGN DATE
PROJECT SPONSER

NAME SIGN DATE
APPROVED CORP DIRECTOR




No. Criteria Comments Evidence

1. SCOPE, OBJECTIVES, SUCCESS CRITERIA, BENEFITS & DELIVERABLES ‘

<These should be measurable “x will improve by 25%” or “Y will be

1.1 Project objectives. o ) reduced by £12,000 per year”. Objectives could be time constrained or
’ Please state clear, measurable objectives for the profect. due to statutory requirements.>

<What will determine this project as a success? This could link to
1.2 What are the project success determinants? objectives in 1.1>

<Looking outside your service area or the organisation what

13 What ber_lefits will the project bring to the organisation or wider impact will this project have.>
) Community?
More specific than 1.3 and seeking specific quantifiable data.
1.4 Who will benefit from this project and by how much?
<When will the improvements start to be realised; weeks, months
1.5 Over what period can these improvements be expected or realised? | Of years? Give date.>

<Could be time, money resources, human resources (skills or

1.6 What constraints are there on this project? numbers of personnel), working with partners, geographical,
specification of risk, etc.>

<Was this the only option considered? If not, list the alternative
1.7 What other options have been considered and why this one? options.>

<Does this project have a high political profile? Is it in the public
1.8 What is the potential political impact? eye? Is this project closely linked with corporate aim or objective?
If it goes wrong, what is the likely fall out?>

<State Member group or Member Champion>

What Member group or Member champion is involved in this and

1.9 what has happened to date?
Has an Equality Impact Assessment been carried out? <yes/no>| !—Iave Public relatlpns anod communication <yes/no>
1.10 . . . issues been_con5|dered.
Have Community Safety issues and/or Crime and <ves/no> Has a Sustainable Development Impact <yes/no>
Disorder (Section 17) been taken into account? YesiNo= assessment been done?
Quality homes local people can afford <yes/no>
A greener cleaner Babergh <yes/no>
1.11 What Corporate Priorities will this project address? A safer and healthier Babergh <yes/no>
A strong and sustainable Babergh economy <yes/no>
Vibrant places and strong communities <yes/no>




2. STRATEGY / APPROACH

<Name all the outside agencies that will be involved>
2.1 Specifically who are the team members involved in the project.
<Name internal service areas that will be involved and who the
2.2 Which service areas will be involved? project team are.>
] ] ] o ] <What other organisations or outside agencies are involved. Could
23 Will any 0Ut5|d_e agencies or authorities will be be funding bodies, partner authorities, commercial organisations,
) Involved and, if so, how? etc.>
) ) ) ] ) <What consultants or advisors are required? What are they to do
>4 Specify any outside consultants required and define their terms provide and how significant is there tole? How are they to be
) of reference. appointed.>
<What are the bite size stages of the project? Could be a planning
. . . stage followed by procurement and then implementation. What
2.5 Define the proposed key milestones of the project. defines success at the end of each stage? When are they likely to
occur?>
<State Member Committee to be involved>
2.6 Which Member committee should be involved?
. ) <Who else needs to be involved at both officer and Member level>
57 Project Stakeholders — Who else needs to be involved at both
) Officer and Member Level?
<How will this project report? Through normal line management, the
these?>
<State which policies and strategies this project will effect as well as
2.9 Will any policies and strategies affected? what policies and strategies it supports>
<What environmental and social implications need to be considered?>
2.10 Environmental or social impacts to the project.
<How are any outside purchases for goods, services or works to be
the Council's Procurement Officers if required)>
<Does this project link with any other projects? Is it part of something
2.12 List any other related projects. bigger?>




3. RESOURCES (BUDGET / FUNDING STREAM 7/ INVESTMENT APPRAISAL / WHOLE LIFE COST MODEL / RESOURCE PLAN)
<Who will be involved (your project team named in 2.2), on average ho

3.1 Rough estimate of how much officer time will be required hours per week multiplied by the project duration.>
<Define any external resources other than consultants or temporary staff that
3.2 External people costs (if required)? will be required and estimate the cost.>
<Define any consultants or temporary staff that will be required asn est
3.3 Consultants or temporary staff costs (if required)? the cost>
<What other packages of goods, services or works need to be
3.4 Are necessary outside purchases defined and budgeted for? purchased? What are the separate budgets for these packages?>
] ] ) . <Have all the external skill requirements been considered? Where might
35 What skills are required and do we have them in the project be a risk to the project? How might this be mitigated through training,
) team? If not, define and cost the acquisition. secondment or hiring-in?>
<lIf capital state the budget cost centre and account code>
3.6 Is the source of funding for the project identified?
<The use of realistic contingencies is good practice to protect
3.7 Are contingencies specified? budget and programme. What contingencies have been allowed
(cost and time)?>
<At what point will the benefits outweigh the project cost?>
3.8 What is the payback period for this investment?
<What are the whole life costs? What has been considered?>
3.9 What are the whole life costs?
Has the impact of the project (during and after) on all service area <Hfafs resource pllannmg ?}een done thoroughly mbter_ms of; glvmgl
3.10 | involved been defined? Are normal workloads sustainable? Are any | Stait ime to implement the project, maintaining business as usua
h tiviti ‘acts having to be delaved led? during implementation and potential duplication of work during
other activities or projects having to be delayed or cancelled” integration?>
<What specific training is required for this project to be successful?>
3.11 Are training requirements and resources identified?




4. PROJECT RISKS

Identify the major project risks:

® Risk Impact Probability Score Mitigation
Choose one of:
Choose one of: | A~ Very High
I Catastrophic B — High
1 <Description of risk> Il Critical C — Significant i.e. <What you are doing to
1l Marginal D - Low I-A reduce the risk>
IV Negligible E - Very Low

F — Almost Impossible

5. RELATED INFORMATION

Any other information worth noting that is not covered above?

<Any other relevant information>
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PROGRAMME BOARD APPENDIX B

PROJECT STATUS REPORT (PSR)

Project:  Insert the name of the project here Date: XX/XX/XX
Project Manager: XXXX XXXXX

SCHEDULE METRICS

Original Plan Current Plan Status
List Project Milestones Here XXIXXIXX XXIXXIXX
XXIXXIXX XXIXXIXX
XXIXXIXX XXIXXIXX
XXIXXIXX XXIXXIXX
XXIXXIXX XXIXXIXX
XXIXXIXX XXIXXIXX

Red / Yellow / Green status should be shown against each major item to identify concerns

FINANCIAL METRICS

£
Identify funding stream (revenue / capital / grant / etc)
Identify original budget

Monitoring:

Current expenditure

Estimated out-turn

Variance of out-turn to original budget

Revised budget required?

Red / Yellow / Green status should be shown against each major item to identify concerns

RISK REGISTER

Level of risk:
Impact Probability
Catastrophic Very High
Critical High
Marginal Significant
Negligible Low
Very Low
Almost Impossible
Identified risks: Impact Probability

Red / Yellow / Green status should be shown against each major item to identify concerns

KEY ACCOMPLISHMENTS

Identify key accomplishments or milestones

NOTES

These notes (as a minimum) should explain RED items in the status column above or any other major issues or
roadblocks where you require senior management assistance or input

ISSUES FOR NEXT PERIOD

This section should list the major items of activity over the next reporting period (month)

H:\DOCS\Committee\REPORTS\Overview&Scrutiny\Stewardship\2009\1220909-Programme Board report-appB(PSR).xls



APPENDIX C

Bigger Picture Plan Print Date 03-Jun-09 5
7008 . 7010
Description Project Manager Status Start End Due Jan | Feb | Mar| Apr | May| Jun | Jul | Aug| Sep| Oct | Nov| Dec| Jan | Feb | Mar| Apr | May| Jun | Jul | Aug ESep| Oct | Nov| Dec| Jan | Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec
CAST Bob Southgate Active 01-Dec-07 | 31-Dec-09 | 31-Dec-09  |NNNNNENIENNN N
Yellow_|Telephony Active 01-Apr-08 | 30-Sep-08 | 01-Dec-09 R NN 1 [ | [ [ [ [ [ [ [ [ [ [0 |07 TfITEII|{II|[I|LI
Yellow |Parking Enforcement BPR ON HOLD Active 01-Feb-09 01-Mar-09 30-Jul-09 T EEEEEAEEEEE
Yellow |Service Migration Open Spaces Not Started
Green |Service migration Licensing Not Started
Yellow |Service Migration Environmental Not Started
Green |Service Migration Electoral Not Started
Yellow |Customer Tracking (CS) Active 16-Jun-08 30-Sep-08 30-Nov-09 IR [T T T T T T T T T TTET T T
Green |Texting Active 01-Apr-08 | 31-Dec-09 | 31-Dec-09 AR NN N AN N N N A N N N
Green |IBS Open Access Completed 01-Dec-07 14-Apr-08 EEEEEE R
Yellow |Transforming Services (NI114) Active 01-Mar-09
Yellow |Service model evaluation (EIP methodology) Not Started
Green |Customer Insight / Satisfaction Active 01-May-09
Yellow |Service Standards Active 01-Apr-09
Green [Reception Completed 01-Feb-08 30-Nov-09 m
LAMP Carl Reeder Active 25-Feb-08 | 01-0ct-09 | 30-Oct-09 L A N O S
DONE |patamap/Cadcorp switch over Completed 25-Feb-08 16-Mar-08 02-Apr-08 | ___Emm :
DONE |NLIS Completed 24-Mar-08 24-Apr-08 05-May-08 [ Emm ¢
DONE |Phase 1 - Property Boundaries (BPLUS) Completed 25-Apr-08 12-May-08 30-Dec-08 _ [T T I T T TT]IT
Yellow |iBS/Plantech LLPG Connector Active 20Mar-08 | 19-May-08 | 30-Oct-09 I T T | 1| {1 T T T T T T T T TR TT]
DONE |Geognosis Server Completed 15-Apr-08 | 19-May-08 | 30-Aug-08 [ AEEEEEEN :
Yellow |M3/Plantech LLPG Connector/EH Info Active 19-Mar08 | 04-un-08 | 30-Oct-09 IR [ 1 | [ [ [ (| [ 1| [ [ [ [OIT{TT{ T IT]{II{IIJITEIT{IT
Yellow |LalPac/Plantech LLPG Connector Active 01-Apr-08 | 19-3un-08 | 30-Oct-09 I 1 711 [ T T T T T T T T TTET 1]
DONE |[Phase 2 - Private Drainage, S106's, Dangerous Structures, FENSA, Competent Persond ~ Completed 01-Aug-08 28-Oct-08 | | | | RN
Yellow_|Express/Plantech LLPG Connector Active 01-Apr-08 | 11-Ju-08 | 30-Oct-09 . SEEEEEEAEESNEENIANESNIENESNIENESNNENESRNANEEN
DONE |Phase 3 - Spatial Go-live of DC, BC and EC Completed 01-Jul-08 29-Sep-08 20-Mar-09 # HEENEERIENERNERE!
Yellow |Phase 4 - DC Historical Search as far back as 74 Active 01-0ct08 | 17-Nov-08 | 30-Oct-09 [ ] | O O T T T T T T TR TT]
Yellow |phase 5 - LC register data Active 30-Jul-08 02-Feb-09  30-Oct-09 1 S NN [ [ | [ [ | [ [ [ [ [ [ [ [[[[ (][]
Green |Re-capture of DC 1986-todate polygons Not Started 01-Sep-09 01-Oct-09
IBS Chris Morley Active 11-Jun-09 01-Jun-10 _
IBS Housing Property Project (HPP) | |
DONE [Re-organise IBS Develpoment Group & agree IBS Priorities Completed 24-Jun-09 01-Jul-09
DONE [Arrange IBS consultancy day for identifying an implementation plan Completed 01-Jul-09 21-Jul-09 -
Yellow |Stock Condition & Decent Homes: clone MSDC table parameters Active 04-Aug-09 24-Sep-09 _
Yellow |Stock Condition Data input/data load exercise Not Started 04-Aug-09 31-Mar-10 ' ' '
Green |NROSH: identify IBS field definition against NROSH data requirements Active 01-Apr-09 31-Mar-10 1 T T N
Green |Planned Maintenance Not Started 31-Jan-10 31-Oct-10
Green |Factoring Not Started 31-Oct-10 31-Dec-10 -
IBS DIP & Workflow Project :
Green |Housing WF Development - Deferred until completion of Stock Condition and Planned maintenance
Yellow |Housing scanning/referencing Not Started 01-Oct-09 30-Nov-09
Green |Revenues WF Developments Not Started 01-Oct-09 30-Nov-09
Global Projects
Yellow |Office 2003 Upgrade - IBS documents conversion Active 01-Apr-09 04-Sep-09 L Ll Ll Ll
Green |vulnerablitiy Flags Not Started 01-Sep-09 31-Oct-09
Green | Ethnicity Not Started 01-Sep-09 31-Oct-09
Green |IBS Web Training Not Started 01-Sep-09 31-Oct-09
Green |IBS securities Not Started 01-Apr-10 01-Jun-10
Yellow |Housing Release 8.0 Not Started 01-Sep-09 30-Sep-09
Green |Revs release 4.03 Not Started 01-Oct-09 31-Oct-09
Yellow |Rents paperless DD & AUDDIS Active 01-Aug-09 30-Sep-09 RN
IBS Revenues Project | |
Green | B Tabular Notifications Active 22:0u-09 | 30-Sep-09 EEEEEN
Green | sundry Debtor Development Active 17-Aug-09 30-Sep-09 *
Green |NDR Deferral Completed 31-Jul-09 10-Aug-09 EEN
Yellow |Fraud Module Not Started 31-Aug-09 31-Dec-09 :
Green |planning application Completed 01-Nov-08 14-Jan-09 NN :
Green |strategy Committee determines lease of all land needed for project Completed 10-Dec-08 15-Jan-09 m
Green |stage 2 tender process Completed 15-Dec-08 12-Feb-09 # :
-Complete wind up of HDSPT and lease to SSL, Active 01-Nov-08 19-Jan-09 31-Aug-09 # [T T T[T {TTI}
Green |Complete lease/mgt. agreement for new build with SSL Active 06-Nov-08 26-Jan-09 01-Nov-09 S T T | [ [T T T T T IT]
Green |Contract award Not Started 13-Feb-09 13-Feb-09 01-Mar-10
Green | Building period Not Started H

Milestones




APPENDIX C

Bigger Picture Plan Print Date 03-Jun-09 :
2008 2009 - 2010
Description Project Manager Status Start End Due Jan | Feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep| Oct [ Nov | Dec| Jan [ Feb | Mar | Apr [ May | Jun | Jul [ Aug [ Sep| Oct [ Nov | Dec| Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep| Oct [ Nov | Dec
Green | staff training Not Started
Green |Building opens Not Started
Green IT & Carbon Footprint Reduction Active 00-Jan-00 00-Jan-00 00-Jan-00 :
Equality Steering Group Active 00-Jan-00 00-Jan-00 00-Jan-00 :
Green | ?2?? :
Kingfisher Leisure Centre Improvements Ryan Jones Not Started 03-Aug-07 01-Sep-08 00-Jan-00 | NN :
Green |Option 1 consultants report Completed 03-Aug-07 11-Jan-08 - | :
Green |Review by CAM Completed 11-Jan-08 | 01-Feb-08 [ :
Green [Option 2 consultants report Completed 18-Feb-08 01-May-08 _
Green |Strategy Committee Report Completed 01-May-08 01-May-08 -
Green [Development of Business Plan on Option 2 by SSL Completed 01-May-08 01-Aug-08 _
Green | Consideration of Business Plan by SSL Board Completed 01-Sep-08 01-Sep-08 -
Green |Feasibility Report on a 'reduced' option, or Option 3 on hold | |
Joint Municipal Depot Ryan Jones Not Started 01-Apr-07 01-Dec-09 31-Aug-09
Green |ldentify possible sites Completed 01-Apr-07 01-Jul-08 H
Green |Commission independant valuation Completed 01-Jul-08 01-Sep-08 H
Green |Negotiate terms Active 01-Sep-08 01-Mar-09 31-Aug-09 H
Green | Draft designs Active 01-Sep-08 01-Jul-09
Green |Initial discussions with planning authority Completed 01-Jan-08 01-Feb-08
Green |Agree Draft Heads of Terms Completed 01-Sep-08 01-Nov-08
Green |Strategy Committee to approve entry into Heads of Terms Completed 06-Nov-08 06-Nov-08 H
Green |Complete Heads of Terms with vendor Active 06-Nov-08 01-Jun-09 31-Aug-09 [T]TT]
Green |Commission Stage 1 site investigation and survey Completed 01-Jul-08 01-Aug-08 H
Green |Commission Stage 2 site investigation and survey Completed 01-Jan-09 28-Feb-09 :
Green |Appoint consultants to undertake planning process Active 06-Feb-09 31-Aug-09
Green |Planning application Not Started 01-Sep-09 01-Dec-09
Building Control Partnership Gary Starling | Not Started 10Jan-09 | 31-0ct-09 | 31-Jul-09 5 N L A O -
Green |Recruit Consultants :
Green |Report to Officer Board Completed 10-Jan-09 10-Jan-09 H
Green |Report to Management Board Completed 20-Jan-09 20-Jan-09 -
Green |Report to Strategy Committee Completed 07-Apr-09 07-Apr-09 -
Green |Revised Report to Strategy Active 18-Jun-09 18-Jun-09 31-Jul-09
Green |Implementation phase Not Started 01-May-09 31-Oct-09
Waste & Recycling Round Changes Peter Garnett Not Started 30-Mar-09 06-Jul-09 16-Nov-09 N [ [ [ [ [ [ ]
Go / No Go decision based on availability of property database Not Started 24-Apr-09 24-Apr-09 H
Agreement of Serco Project Plan Not Started 24-Apr-09 24-Apr-09 H
DONE _|Briefing Report to PLG Completed 30-Mar-09 30-Mar-09 01-Oct-09 [T T T[T TTETTITI
Yellow |Briefing BDC & MSDC Member spokespeople Not Started 27-Apr-09 27-Apr-09 01-Oct-09 H
DONE |Database testing (CSD) Completed 13-Apr-09 04-May-09
Yellow |Briefing for all BDC Members Not Started 04-May-09 04-May-09 01-Oct-09
Yellow [FAQ Briefing to Town & Parish Councils Not Started 18-May-09 18-May-09 01-Oct-09 H
Yellow [Website updated Not Started 18-May-09 18-May-09 01-Oct-09
Yellow [Media Rel Not Started 11-May-09 11-May-09 01-Oct-09 H
Yellow |Leaflet campaign to every property Not Started 25-May-09 25-May-09 01-Oct-09 H
Yellow |Progress briefing to MT Not Started 25-May-09 25-May-09 01-Oct-09
Yellow |Bin stickers re. day change Not Started 25-May-09 25-May-09 01-Oct-09
Yellow |Transition provisions in BDC (New Phase 1) Not Started 01-Jun-09 01-Jun-09 26-Oct-09
Green | Implementation in BDC (New Phase 1) Not Started 15-Jun-09 15-Jun-09 02-Nov-09 H
Green |Initial Feedback on implementation to MT Not Started 22-Jun-09 22-Jun-09 16-Nov-09 H
Green | Transition provision in MSDC (New Phase 1) Not Started 29-Jun-09 29-Jun-09 05-Oct-09 H
Green | Implementation in MSDC (New Phase 1) Not Started 06-Jul-09 06-Jul-09 12-Oct-09 H
Green |Rewrite Communications Plan Not Started 15-Sep-09 30-Sep-09
Green |Implement Communications Plan Not Started 01-Oct-09 30-Nov-09
M3 Malcolm McKee Active 06-Feb-08 30-Sep-08 30-Apr-09 [TITTITTITTIITTITT
DONE [Project Initiation Completed 06-Feb-08 05-Mar-08
DONE [Test Data - Conversion Completed 06-Feb-08 03-Apr-08 H
DONE [Software Installation Completed 29-Feb-08 02-Apr-08 H
Green |User Training Completed 07-Apr-08 22-May-08 30-Apr-09 [T TP TTIITTITT :
DONE [System Configuration Completed 18-Apr-08 21-May-08 H
DONE [User Acceptance Testing Completed 18-Apr-08 29-May-08
DONE [Live Data Conversion Completed 30-May-08 06-Jun-08
DONE [Go Live Completed 06-Jun-08 06-Jun-08
DONE [Project Handover Completed 12-Jun-08 13-Jun-08 H
DONE [LLPG Integration Completed 30-Jun-08 31-Jul-08 30-Jun-09 H
Yellow |Acolaid Integration Active 30-Jun-08 30-Sep-08 30-Jun-09 H
Green |Post Project Review Active 01-Nov-09 30-Nov-09 H
S106 Database Christine Thurlow Active 18-Jun-09 21-Jun-10 21-Jul-09
Green |Project Initiation Document Tim Mutum Completed 18-Jun-09 06-Jul-09 10-Jul-09
Green |Understand Audits Evaluation Carl Reeder Completed 06-Jul-09 24-Jul-09 09-Jul-09
Green |Review procedures Cathy Schofield Active 03-Aug-09 11-Aug-09 21-Jul-09 H
Green |Requirements Document Carl Reeder Active 11-Aug-09 29-Aug-09 H
Green |Enhancements to Database Carl Reeder Not Started 29-Aug-09 16-Sep-09 B
Green |Front-end GUI ?7? Not Started 16-Sep-09 04-Oct-09 H
Green |Put on old S106 agreements Cathy Schofield Not Started 04-Oct-09 22-Oct-09
Green | Separate out multiple refs in DB Laura Cutter Not Started 22-Oct-09 09-Nov-09 H

Milestones




Bigger Picture Plan

APPENDIX C

Print Date 03-Jun-09 :
2008 2009 2010
Description Project Manager Status Start End Due Jan | Feb | Mar | Apr [ May | Jun | Jul [ Aug | Sep| Oct [ Nov | Dec| Jan [ Feb | Mar | Apr [ May | Jun | Jul [ Aug [ Sep| Oct [ Nov | Dec| Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep| Oct [ Nov | Dec
Green |Convert Scanned Agreements into Text Laura Cutter Not Started 09-Nov-09 27-Nov-09 H
Green | Verify contribution and status Laura Cutter Not Started 27-Nov-09 15-Dec-09 :
Green |Reports Carl Reeder Not Started 15-Dec-09 02-Jan-10 H
Green |Post Project Review Tim Mutum Not Started 06-Jun-10 21-Jun-10 :

Milestones
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	5.3 A project is defined as a body of work that: 
	 
	 
	5.4 The membership of the Programme Board is: 
	 
	5.5 The objectives of the Programme Board are: 
	 To hold regular meetings 
	 
	 To accept Project Initiation Documents (PID’s) from the Project Sponsors after approval by the Council’s Management Team (see Appendix A attached for the PID template). The PID has been designed to ensure that the project: 
	 
	- Meets the Council’s strategic objectives & Medium Term Plans 
	- Identifies internal and external stakeholders 
	- Has the appropriate budget approvals 
	- Has an identified programme for implementation with key milestones 
	- Identifies the resources required for delivery (both internal & external) 
	 
	 To accept Project Status Reports (PSR’s) from the nominated Project Managers (see Appendix B for the PSR template). The PSR is the key document used by the Project Managers and the Programme Board for monitoring the project. It has been designed to ensure that: 
	 
	- All project milestones are identified with target dates and actual dates 
	- Expenditure is projected against budget, and monitored against budget 
	- All risks related to the projected are identified and reported against 
	- Key accomplishments are noted  
	- Supporting notes are provided to help the Board in its monitoring role 
	 
	The key feature is the ‘status’ column, which operates on a ‘traffic light’ system (red, amber, green). This ensures a quick and focused method of identifying and discussing problems that may or in fact have occurred. 
	 
	  To provide an overview of all projects through the production of a Big Picture Plan (BPP). The most recent version of the BPP is attached as Appendix C to this report. This again uses the traffic light system for ease of reference.  
	 
	5.6 The current projects either being monitored by the Programme Board, or are shortly to be included are: 
	 LAMP 
	 CAST (Phase 2) 
	 IBS Development 
	 Hadleigh Community Facility 
	 Joint Municipal Depot 
	 Kingfisher Leisure Centre Improvements 
	 Building Control Partnership 
	 Waste & Recycling Contract – Round Changes 
	 Haven Gateway – Sudbury Town Centre 
	 Haven Gateway – Improvements at Pin Mill 
	 Hadleigh Pool Improvements (Sport England) 
	 Improved arrangements for Section 106 Contributions 
	 
	Note: not all these projects are at a point where they are included on the Big Picture Plan. 
	 

	6. CONCLUSION 
	A framework for managing the Council’s major projects is now in place. If operated effectively it will not only ensures projects are monitored from inception to completion, but will also ensure targeted support is provided where necessary to relevant Project Sponsors and Managers.  
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