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Chief Executive 

Deputy Chief Executive Director of Corporate 
Services 

Director of Finance 

Head of Community 
Development 

Head of Natural and 
Built Environment 

Head of Contract and 
Asset Management 

• Legal and Monitoring 
Officer 

• Member and 
Electoral Services 

• HR / OD 
• Policy 
• ICT 
• Office Services 
• Emergency Planning
• Information 

Management 

• Section 151 Officer 
• Budgets, Salaries, 

Accounts and 
Financial 
Management 

• Treasury 
Management 

• Internal Audit 
• Benefits, Council Tax, 

Rents and Revenues. 

• Housing Needs and 
Strategy 

• Tenant Services  
• Community Safety 
• Tourism 
• Leisure and Sports 

Development  
• Economic 

Development 

• Development Control
• Building Control 
• Planning Policy / 

Local Plan 
• Environmental Health
• Conservation 
• Enforcement 
• Licensing 
• Waste Management 

Strategy 

• Council Property 
Maintenance and 
Repairs 

• Contracts 
• Health and Safety  
• Car Parks 
• Procurement and 

Purchasing 
• Horticulture 
• Refuse Collection 
• Open Space / 

Countryside 
• Front office services 
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